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Council Work Session & Council Meeting Agenda - Address: 100 West Waterford Street
November 2, 2026, Work Session & November 3, 2026, Council Meeting at Town Hall


















Town Council:

Carl Gilbert
Ward 1
01/01/2024-
12/31/2027

Randall Mitschelen
Ward 2
01/01/2024-
12/31/2027

Phil Klotz
Ward 3
01/01/2024-
12/31/2027

Rocco Rigsby
At Large
01/01/2023-12/31/2026

Annette Brown
At Large
01/01/2023-
12/31/2026

Katie Fromer
Clerk-Treasurer
01/01/2024-
12/31/2027


Call to Order at 6:30 pm
Meeting Minutes October 6, 2026
Visitors who wish to address Town Council

JPR 
Engineering November Report

Clerk-Treasurer
Fund Report September 2026
Ordinance 2026-7 2027 Salaries
IT Proposals


DLZ	
[bookmark: _heading=h.7s7omd7il8j]DLZ Water Treatment Plant Pay App #26
[bookmark: _heading=h.gg8uu2iy22qz][bookmark: _heading=h.9skpe0lk7thb]R. Yoder Water Treatment Plant Pay App #24
[bookmark: _heading=h.lu79ordpjv5p]	
Public Works
Monthly Report
 
Police Department
Monthly Report
	
Town Manager
WAC - GMP
South Annexation – Public Hearing November 12th
Linger Longer Initiative (QG, Wakarusa Athletic Complex)
	Grant Application: Elkhart Community Foundation
Downtown Preservation
Clean Yards Initiative
Monthly Report

Next Meeting: Work Session, November 30, 2026, at 6:30 PM
Council Meeting, December 1, 2026, at 6:30 PM
https://townofwakarusa.com
https://www.youtube.com/@WakarusaIndiana

2026 Council Meetings
December 1, 2026

2027 Council Meetings
January 5, February 2, March 2, April 6, May 4, June 1, July 6, August 3, September 7, October, 5, November 2, December 7



100 W Waterford Street PO Box 474 Wakarusa IN 46573
Town Manager 574-862-0067 Clerk-Treasurer 574-862-4314 Fax 574-862-2245
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