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Minutes of August 4, 2026 Wakarusa Town Council Meeting
PRESENT: Carl Gilbert, Phil Klotz, Annette Brown, Randall Mitschelen, Rocco Rigsby—Town
Council, Rob Slagle-Town Manager, Katie Fromer-Clerk-Treasurer, Charlie Zercher-Town
Attorney

Council President Gilbert called the meeting to order at 6:30 P.M.
The Pledge of Allegiance was recited.

Councilman Rigsby made a motion to approve meeting minutes of the July 7, 2026, Wakarusa
Town Council meeting. Councilwoman Brown seconded. Motion approved unanimously.

President Gilbert welcomed any visitors who wished to address the Council.

Judson Yoder 28810 CR 38 Wakarusa. Yoder stated his concern with the Flock Camera and the
invasion of privacy they bring. Yoder would like to open the topic back up to the community for
discussion. Councilman Mitschelen stated in 2023 flock cameras were discussed and approved in
a public meeting. Marshal Hershberger states the flock camera is a tool for the Police
Department to aid them in doing their job. Tim highlighted the success story and not just the
small percentage of negative stories. Council agreed to open the discussion back up during
September 1%, 2026 Council meeting.

Christy Ott 208 Westgate stated her concern with vehicles parking along both sides of the street
and overnight in Westage. Town Attorney Zercher will expand the Town’s Ordinance permitting
vehicles from parking on both sides of the street in Westgate.

Jason Auvil presented a PUD Amendment for Clayridge Square requested by JB Martin
Properties. JB Martin is adding a storage building at 904 Nelson Parkway. Auvil stated Elkhart
County in favor of amendment and drainage plan is satisfied.

Council President Gilbert opened the public hearing on the PUD Amendment. John Martin,
representing JB Martin, spoke on the details of his project. Councilman Klotz thanked Martin for
his contribution to the Town. Councilman Klotz made a motion to close the public hearing.
Councilman Risby seconded. Motion approved unanimously.

Councilwoman made a motion to approve Elkhart County’s Ordinance -NO. WK.1996-03a
amending Clayridege Squares’ PUD. Councilman Klotz seconded. Motion approved
unanimously.

Councilman Klotz made a motion to approve JPR to advertise for the BOT for the UV
Disinfection System which the Wakarusa RDC has committed funds for. Councilman Mitschelen
seconded. Motion approved un

Councilman Rigsby made a motion to approve Change Order #1 to StoneRidge Landscaping in
the amount of $7,365.65 for the Quilt Garden Patio Light Pole Bases. Councilwoman Brown
seconded. Motion approved unanimously.
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Councilman Rigsby made a motion to approve Resolution 2026-4 accepting the Fiscal Plan for
Annexation. Councilman Klotz seconded. Motion approved unanimously.

Councilman Rigsby made a motion to suspend the rules and approve Ordinance 2026-4 on the
second reading. Councilman Klotz seconded. Motion approved unanimously

Councilman Rigsby made a motion to approve Ordinance 2026-4 Annexing Territory into Town.
Councilman Klotz seconded. Motion approved unanimously

Councilman Rigsby made a motion to approve Pay Application #23 to DLZ in the amount of
$19,578.75 for the Water Treatment Plant. Councilman Klotz seconded. Motion approved
unanimously.

Councilman Rigsby made a motion to approve Pay Application #21 to R. Yoder Construction in
the amount of $27,290.22 for the Water Treatment Plant. Councilman Mitschelen seconded.
Motion approved unanimously.

Public Works Director Mikel stated that Randy Hughes has announced his retirement, and Jase
Hartman has accepted the offer for the Public Works Operator position.

Councilman Klotz made a motion to approve the quote to purchase Ambulance in 2028 in the
amount of $308,000. The Olive Township Trustee has committed $100,000 towards the
ambulance. Councilman Rigsby seconded. Motion approved unanimously.

Councilman Mitschelen stated the Wakarusa Park Board anticipates receiving the gifting of
Letherman’s Grove as offered by Dick Letherman.

Councilwoman Brown made a motion to approve the claims and adjourn the meeting.
Councilman Rigsby seconded. Motion approved unanimously.

Next Work Session: August 31st, 2026
Next Council Meeting: September 1, 2026
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